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November 2021- Library Director’s Report
	CIRCULATION
	November
	YTD November 30
	October
	YTD October 31

	2021
	Unavail.
	Unavail.
	1664
	19,381

	2020
	1,267
	13,790
	709s
	12,523

	2019
	3,127
	33,923
	3,512
	30,796

	PLS LOANS SENT 
	November
	YTD November 30
	October
	YTD October 31

	2021
	Unavail.
	Unavail.
	325
	3,302

	2020
	290
	1,728
	132s
	1,438

	2019
	395
	5,194
	499
	4,799

	OWWL2Go Stats
	November
	YTD November 30
	October
	YTD October 31

	2021
	Unavail.
	Unavail.
	499
	4,180

	2020
	373
	4,693
	418
	4,320

	2019
	359
	4,010
	330
	3,651

	s denotes a month where the library was closed and provided curbside service



Programs: 
0 attendees- 10/28 Storytime 
0 attendees- 11/4 Storytime

0 attendees- 11/6 Sat. Craft Tactile

Gourd

2 attendees- 11/10 Adult & Teen Craft
Coffee Cozy

4 attendees- 11/13 Building Club

0 attendees- 11/16 PM Storytime

0 attendees- 11/18 Storytime

6 attendees- 11/20 Sat. Craft Pinecone

Turkey

0 attendees- 11/23 STEM Challenge

6 attendees- Book Discussion Group

9 Take & Make Craft Kits


Meetings: 10/26 Family Literacy Facilitators, 10/27 Need to Weed webinar, 10/28 PLS New Director Orientation: Admin., 11/2 & 11/4 Contractor Quotes, 11/8 How to Evaluate Your Director, 11/10 Need to Weed Webinar, 11/12 Director Advisory Council, 11/12 3 YS Interviews, 11/15 PLS Visit & 2 YS Interviews, 11/16 Youth Yak, 11/17 New Director Group & Electrician Visit, 11/19 System Meeting, 11/22 LIU Advanced Certification Info, 11/29 Building Committee Meeting.
Planned: 11/30 Family Literacy Facilitators Meeting
Outreach: 10/31- 160 people for trick or treating, 11/16 Letchworth Access TV Interview recorded
Quotes for the cracked foundation in the Children’s room were received and will be reviewed at the Building Committee meeting on November 29th. On November 11th, the electrician came and replaced the fuse box in the basement with Dave Shearing providing building access.
Suzanne Macauley, Deputy Director at Pioneer Library System, stopped in to visit and see the library as part of her tour of the system on 11/15. 
On 11/19, the new printers were installed from a contract that was executed in July 2021. We received 2 new toners as back up and all ink supplies will be included going forward. I am working to make sure the printers are covered by our current insurance so we do not have to pay an additional fee. I am also looking into whether our current copier can be covered under our policy to decrease the cost we pay for that machine.
I received notice from Rochester Regional Library Council that our grant for the digitation of a portion of the Lemuel Wiles collection has been selected for full funding in the amount of $1,138. I will share the official announcement once it has been made by RRLC. 
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