
  

 

 

 

 

Committee Assignments 
 

Budget Lorie* Barb Dave 

Building Lorie Barb Dave* 

Development Sandy Virginia Greg 

Policy Sandy* Virginia Greg 

*denotes chair of committee 

 

Prospective Committee Goals 
 

Budget: Maintain and meet to adjust the 2025 budget as needed. Develop the 2026 

budget. Assess and recommend to the board if a budget increase should be requested 

for 2027. 

 

Building: In 2025, the committee will consult on regular maintenance of the building. 

Beginning in 2022 into 2025, the committee will consult on the 2022 Construction 

Project: Door & Alarm Replacement and begin consulting on the 2026 Construction 

Project: Roof/Gutters/Eaves. 

 

Development: The Development committee is responsible for finding prospective 

board members, and preforming the director’s annual evaluation and recommending 

any increase in pay for the director. The committee is also involved in the Long Range 

plan process. In 2025, this will involve writing the next 5 year plan. In 2026, this will be 

monitoring progress toward goals and recommending changes or adjustments to the 

new plan. 

 

Policy: The policy committee will continue efforts to update the policy manual, 

maintaining regular review of policies and developing any new policies as needed. 

 

PERRY PUBLIC LIBRARY 
70 N. Main Street                          Make It Part of Your Day 
Perry, New York 14530 
PHONE (585) 237-2243   FAX (585) 237-2008     WEBSITE perry.owwl.org 
Jessica N. DeMarte, Director                                  E-MAIL: jdemarte@owwl.org 

 


