LRP Meeting #1 Notes

1. Form a committee (Done!)
2. Nothing from current plan needs to be rolled over at this point
3. Mission, Vision, Core Values

a. Current mission statement is satisfactory.

b. Mesh ALA Core values and Brand Personality?

i. Welcoming
ii. Accessible
iii. Inclusive
iv. Resourceful
v. Inspiring
vi. Access
vii. Equity
viii. Intellectual Freedom & Privacy
ix. Public Good
X. Sustainability

c. Vision statement ideas

Flexible and accessible spaces (amendable)
Consider up to date information & resources, technology in building
Outreach & digital offerings “outside the library walls”

iv. Al and its impact, Al Cat?
v. Flexible and agile while balancing historic building and traditional services
vi. Stamina to maintain services while exploring adding/changing

4. What do we want to know about community?
a. Why do you not use library?
b. What is perception of library? What do you know about offerings/services?
c. What community needs are we missing or are unaware are needs? Maybe legal/social
work, needs assessment?
d. Are library hours meeting needs? Sundays?

5. Data to Review
a. Partnerships
b. Usage/circ data
c. Staffing
d. Building Condition survey**



