LRP Meeting #2 Notes

1. Mission, Vision, Core Values
a. Current mission statement is satisfactory.
b. Working Core Values:
i. Inclusive
ii. Accessible
iii. Sustainable
c. Working Vision Statement
i. Flexible, Accessible, and Modern Resources in a Historic Building
2. Reviewed Internal Data Analysis
3. External Data Analysis
a. Send Jessica names of 5 people you are going to speak with about the community they
want to live in, 1 should be a community leader



