LRP Meeting #3 Notes
Identify 3-5 themes for LRP (Focus on Collaboration/Outreach in each other point)

1. Facility & Accessibility
a. Building Improvements (Continue Honey Do List)
i. Sidewalks, parking
b. Elevator
c. Hours, adjust?
d. Building Condition Survey Results
2. Programming
a. ID potential programming/purposeful programming/Trendy/seasonal?
b. Add more Adult programming-focus on # offered per yer
c. Programming survey?
d. Bringin more presenters (collaborative organizations, outreach)
3. Communication
a. Newsletter
b. Website (maybe collab with school?). Research conversion with OWWL
c. LibCal Features
4. Technology
a. Continue with Tech Plan & update as needed
b. Something related to Al
i. Programming
ii. Usein library with patrons and staff
c. New/Emerging Technology
i. Animatronic cat



