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Budget & Building 09/24/2025
Attendance: Lorie Ames, Stacee Muolo, Dave Shearing, Jessica DeMarte, Director. Excused
absence: Barb Glenn.

The meeting was called to order at 3:38 pm.

The committee reviewed garbage service quotes and approved the switch to Scofield’s
for $50 per month via a motion made by Lorie and seconded by Dave.

Next, the committee reviewed the 2026 Capital Project Budget for the gutters, eaves, and
roof rehabilitation and a motion was made by Dave and seconded by Stacee.

Also discussed were the recommended 2025 budget changes. Lorie made a motion to
accept the changes as written and Dave seconded.

The committee briefly discussed the 2027 budget, which will be drafted after the Long
Range Plan is drafted so we are able to put money towards identified priorities.

Director DeMarte provided an update on the electric situation that originated with the
power blinking since mid-June. NYSEG advised the issue is internal, so an electrician has
been contacted. They have run several tests inside and out, but nothing has been found yet.
They plan to come again soon with a testing device to hook up for a week to see if they can
isolate the issue.

The meeting was adjourned at 4:54 pm.

Respectfully submitted,
Jessica DeMarte (Director)



