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Budget & Building 11/20/2025
Attendance: Barb Glenn, Lorie Ames, Dave Shearing, Jessica DeMarte (director). Absent:
Stacee Muolo.

The meeting was called to order at 5:08 pm.

Barb Glenn made a motion to accept the 2025 Budget Changes as presented and Lorie
was the 2nd.

Lorie made a motion to approve the changes to the 2026 Budget and Dave was the 2nd.
The committee reviewed a draft of the 2027 budget that Director DeMarte has been
working on. She will present a 5% budget and a 6% budget at the committee's next
meeting.

Director DeMarte provided updates on the elevator project.

The meeting was adjourned at 6:09 pm on a motion by Lorie and Dave.

Respectfully submitted,
Jessica DeMarte (Director)



