
  

 

 

Library Board Meeting Agenda 

March 9, 2026 

1.) Pledge to Flag  

2.) Consideration of Agenda and Conflict of Interest DISCUSS 

3.) Public Comment  

4.) February 9, 2026 Meeting Minutes VOTE 

5.) Cash Activity Report (January & February) 

Statement of Financial Position (January & February) 

DISCUSS 

DISCUSS 

6.) Accounts Payable Voucher VOTE 

7.) YTD Budget 2026 DISCUSS 

8.) Staff Reports 

1.) Director’s Report 

2.) Youth Services Report 

 

DISCUSS 

DISCUSS 

9.) Committee Reports 

1.) Budget/Building Committee 

-2027 Budget  

-Radiator Replacement 

-Town of Perry CDBG 

2.) Policy Committee 

-2026 Employee Handbook 

-Deferred Compensation Resolution 

 

DISCUSS 

VOTE 

VOTE 

DISCUSS 

DISCUSS 

VOTE 

VOTE 

10.) Old Business 

-Trustee/Budget Vote MOU 

DISCUSS 

DISCUSS 

11.) New Business 

-Construction Aid Closing Assurances  

-Budget Hearing Scheduled (window of May 19-26) 

-Close Capital Checking Account 

-CD (Capital Funds) 

-Bylaws  

-Friends Agreement 

-Executive Session: the medical, financial, credit or employment 

history of a particular person or corporation 

DISCUSS 

VOTE 

VOTE 

VOTE 

VOTE 

DISCUSS 

DISCUSS 

DISCUSS 

12.) Adjourn VOTE 

Dates Wednesday, March 25th @ 5pm-2026 FAQ Part I with Ron  

Monday, April 13th @ 7pm- April Board Meeting, Board Petitions Available 

Thursday, April 16th @5pm- Trustee Handbook Book Club: Hiring and Evaluating the 

Library Director 
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