
  

 

 

 

 

Committee Assignments 
 

Budget Lorie* Barb Dave 

Building Lorie Barb Dave* 

Development vacant Virginia* Greg 

Policy vacant Virginia Greg 

*denotes chair of committee 

 

Prospective Committee Goals 
 

Budget: Maintain and meet to adjust the 2026 budget as needed. Develop the 2027 

budget. Assess and recommend to the board if a budget increase should be requested 

for 2028. 

 

Building: In 2026, the committee will consult on regular maintenance of the building. 

Beginning in 2025 and continuing into 2026 and beyond, the committee will consult on 

the 2026 Construction Project: Roof/Gutters/Eaves. The committee is also working on 

the proposed elevator construction. 

 

Development: The Development committee is responsible for finding prospective 

board members, and preforming the director’s annual evaluation and recommending 

any increase in pay for the director. In 2026-2027, this will be monitoring progress 

toward goals and recommending changes or adjustments to the new plan. 

 

Policy: The policy committee will continue efforts to update the policy manual, 

maintaining regular review of policies and developing any new policies as needed. 
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